St Leonards School

Board Meeting 4 15th June 2026

The meeting may go into committee in accordance with the provisions of Section 58 of the Local
Government Official Information and Meetings Act 1987 to consider any matter which is personal and
private or constitutes commercial sensitivity.

Question for discussion: Led by: Time:
11.  Administration 10
Karakia mins
Present Sarah Thompson, Ali Hill, Penny Keirle,

Antonia Wood, Julie Kearns, Paul Turner
Apologies

Declaration of conflict of interest

1.  Health and safety 0 5 min
Accidents

2.  Monitoring 45- 60
e Principal’s Report mins
o Highlights, and Events and
Challenges
o Property
o Staff Meetings,
Professional Development
and Projects
Relievers
Attendance
Fundraising
Emergency Preparedness
Drills
o Strategic Goals progress

O O O O

e Finance Update

e Board report to community Confirmation of the board member(s)
responsible for reporting the outcomes of this

meeting to the school community.

e Management Letter This is our responses to the Management
Letter from auditors for your information

3. Reviews
e 6. Health and safety policy




6.2 Education  OQutside the
Classroom

Strategic Discussions and
Decisions

Roll return 1 July

Upcoming Rothesay News
Submissions:

August (Due 10th July)
September (Due 10th August)

Options for the Old School Building

Hero SMS

Name change consultation

Is there interest in creating a trust? Is it a
valid option? How can we ensure such a
trust maintains the aspirations of the
alumni community alongside relevant
current strategic goals of the school?

30-45
mins

In committee:

Identify Agenda Items for Next
Meeting

5 mins

Correspondence
Education Gazette
NZSTA mag.

5 mins

Meeting Closure

Comments on meeting procedures
and outcomes

Acceptance of minutes from
today’s meeting

Date and preparation for next
meeting

Evaluation form

The next meeting will be held on 3rd August
2026. Please send any agenda items to Ali
by email seven days before this date.

5 mins

Note 1: Correspondence is listed below
Note 2: List of current delegations attached to agenda

Action Who

By







